Chichester Runners & Athletics Club

Minutes of the 25% Annual General Meeting held at the Westgate Centre
on Monday 23rd November 2009.

Welcome by Chairman:

At 8:00 pm the chairman welcomed everyone to the 25" Annual General Meeting (AGM) of the Club. He remarked
that the attendance of 31 was the highest number for some time years, which highlighted the steady growth and
strength of the Club at both junior and adult levels.

Apologises for absence:

There were four apologises for absence, namely Sue Barty, Dave Barty and Gary Wright. The fourth was Roger
Swaffield who was on a ‘“seretarypdsinted aut’this valtde thg/firstAGM Rogdra y a
had missed since the inauguration of the Club.

Approval of Minutes of last AGM:

The secretary referred to the minutes of meeting held on 10™ November 2008 stating they were a summary only
and he held full reports in support, if required. David Worcester proposed acceptance of the minutes as drafted,
which was seconded by Kevin Lockyear. The minutes were unanimously approved and adopted by the meeting and
subsequently signed by the chairman.

Matters arising:
There were no matters arising for the minutes that were not due to be discussed later in the meeting.
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The chairman referred to his written report that will be annexed to the minutes. He highlighted that membership

was now above 300 and the very successful 25" anniversary weekend held in September. He referred to the high
number of members running in events, especially in the Fun Run league in which the Club finished with its highest
points totalever . T h e  GWnuelentsswvere very successful with record numbers entering the Challenge Series

and t he “ TThachaidraretlanked éhe G®mmittee for their support and hard work during the year. He
finished his report by confirming he was standing down as chairman after four years. The secretary presented Tony
Cooley with a bottle of wine to rheigcnenrd t he Cl ub’ s

Hon. Secretary@ Report:

The secretary referred to his written report that will be annexed to the minutes. He emphasised that the Club
continued to challenge competitively within Sussex and elsewhere. He continued by confirming that the various
sections within the Club were well organised and thanked everyone for their commitment and hard work. The
secretary added that being involved with the Club was fun, which he viewed as the main key to its success and high
membership figure. Presentations were made to Dave Worcester, Sara Ellis, Jenny Nunn and Kevin Lockyear for
their particular support of the Club during the year.
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The treasurer referred to the Income and Expenditure Account, plus Balance Sheet for the financial year ended 30"
September 2009. A copy of these documents will be annexed to the minutes. The treasurer pointed out that before
“events” taken into account expenditure exceeded income by £1,164 in year with the main reason being that team

and youth development costs could not all be recouped by related subscriptions. He continued by emphasising that

the income of £6,345 from our events resulted in the Club having £5,181 excess income over expenditure in the
financial year. The account activity included three charity donations amounting to £275. He concluded his report by
referring to the amount shown as income under levies payable to England Athleticsand t he Clsaofb’ s
£34,224. Both these items were discussed in full and are subject to a separate record at paragraphs 13(a) and (b). In
answer to a query about the fall in the value of Fixed Assets the treasurer confirmed this related to equipment e.g.
laptop wherevalue r educed each year. He pointed out that t
write down the value by a third over a three year period.

Dave Worcestert hought the Club’s finances were very bjcteal t
the proviso Creditor Liability was increased by £2,794 to reflect the income from the England Athletics levy. This
proposal was seconded by Roger Hobbs and accepted and adopted unanimously by the meeting. The treasurer
undertook to suitably amend the accounts prior to submitting for final approval to the Independent Examiner.



8. Membership Subscriptions for 2010:
The secretary confirmed that the Committee has recommended a change of structure for adult subscriptions in
2010 by the introduction of a two tier membership of £25 and £30 to differentiate between non-competition and
competition runners respectively. He clarified that the latter sum included the £5 levy payable to England Athletics.
He added that the Membership Form would be changed to allow a member to opt in or out of paying the levy.
Several members reflected that more entries now required the individual affiliation number to qualify for the
reduced entry fee and it was agreed that the 2010 Membership Form would explain that situation. One member
was concerned that the | evel of subscriptions woul
thought any decrease would be detrimental and that the underlying level proposed for adult membership next year
was the same as introduced in 2007.
As to the juniors the secretary confirmed the recommendation was a membership fee of £25 to automatically
include the aforementioned £5 competition levy. In addition he confirmed that due to rising costs the
recommendation for the junior training fee was an increase from 50p to £1 per session.
The treasurer stated that the proposed increase in junior subscriptions was required to meet rising development
costs. The secretary added that the Club had now negotiated the use of four Courts from the current two at the
Westgate Centre on the Wednesday training evenings. This would double hire costs and in addition the Westgate
Centre was introducing non-member and administration charges. This would result in a £60 per week charge to the
Club for the period October to March. Sara Ellis reported having conducted a straw poll of parents and most agreed
to an increase in the “session” f e e . She clarified that the “session”
and is robustly managed. The secretary pointed out that the Club needed to demonstrate fairness to middle
distance and cross running athletics during the year as they seldom used the indoor facility but paid the same level
of session and subscription fees.
The fee structure as recommended by the Committee was proposed by John Betts and seconded by Jenny Nunn.
The vote was carried by a majority of 20.

9. Election of Officers:
The secretary confirmed that a nomination had been received from David Dorning and seconded by Rob Wiggins for
Tom Blaylock to become the new chairman of the Club. He added that the current treasurer and secretary were
proposing to carry on, albeit Chris Merrion stated that this would be his last year as no longer running and he would
be looking for a suitable replacement with accounts experience. As there had been no other nominations for these
three “officer” posts the current chairman confirm

10. Election of Committee in addition to Officers:
The secretary confirmed that there were six places available and the following had agreed to remain or serve on the
Committee, namely: John Betts as Membership Secretary, Dave Dorning, Sara Ellis, Tracy Jayant, Jenny Nunn and
Gary Wright. In the absence of other nominations the outgoing chairman confirmed the election of all six members
to the Committee.

11. Appointment of Child Protection Officer(s):
The secretary confirmed that Sue Barty had been proposed by Tracy Jayant and seconded by Dave Dorning for the
post of Child Protection Officer. This appointment was confirmed by the outgoing chairman. The treasurer then
thanked the outgoing post-holder Maggie Hardcastle for her hard and committed work and confirmed a present
would be given to her as a thank you on behalf of the Club.

12. Nomination for Independent Examiner:
The treasurer confirmed that Dave Barty was willing to continue and the outgoing chairman confirmed his
appointment as the I ndependent Examiner of the Clu

13. Any other business:
a) England Athletics Levy —although recorded under AOB the discussion took place dilmériy NS I & dzZNB NI a
The secretary started the discussionbys t at i ng the Committee was seeking
previous years'’ regi strat i o rHethed gravided an bveryew bydonfioming r t 0o
that in the last three years the Club increased the adult subscription by £3 to cover this levy. In 2007/8 period
England Athletics had not d gusteduestadeidt o Club tandamdy $elect18 mp u
members and pay the relevant sum. Last year (2008/9) the Club registered 49 members, being a mix of adults and
juniors, and a paid a levy of £5 per head together with a £50 Club affiliation fee. The process followed was the Club
sending a |ist of member s’ thbierégatiatiorsporalrfarthecargrdtyean d At h
(2009/10) the majority of members have been registered, with the Club now having direct access to the portal.
Those at the meeting accepted that the money had been collected in good faith and there was no intention to
deceive the members. However the majority of those present thought that there was a strong principle to uphold
and the reputation of the Club was at stake as money taken but service not applied. There were mixed views about



whether or not the Club should tender an apology as money taken in good faith but the majority view was that a full
and open explanation by letter containing an offer of an automatic refund should be made to all adult past and
present members of the Club during the relevant period.

Dave Worcester, seconded by Simon Burgan, proposed that a letter be sent to members as described in the last
paragraph, despite the potential administrative difficulties in doing so. The proposal was carried by 17 votes to none
against. The secretary clarified that the juniors were different as membership turnover very high and that there was
already a high subsidy for this section of the Club.

b) Reserves ¢ although recorded under AOB the discussion took place during the tre@sirerNB LJ2 NJi
The secretary informed the meeting about his recent meeting with the Vice Chancellor responsible for Sports and

Arts at the University. The Vice Chancellor had confirmed that the athletics track project was going slowly due to
reductions in funding from Central Government. The Club had then put forward a proposal for an initial
development that covered our priorities namely all weather facilities for jumpers, throwers, hurdlers and sprinters.
In addition the proposal included refurbishment of the pavilion with shared use. The secretary estimated the cost
would be around £150k and that the Committee was proposing the sum of £30k from reserves be allocated towards
this project. The secretary reported that whilst not a done deal the proposal had been viewed favourably by the
University.

Some members expressed concern that the money was being allocated to a limited member base of the Club. In
response the secretary stated that this was a staged approach towards a full facility including an eight lane track and
the proposal was intended to kick-start the project, plus upping the profile of both the Club and University. Caution
was expressed about the amount offered and that a higher level of reserves should be retained as a buffer. There
was comment about winter use and the potential ongoing maintenance costs to the Club. The secretary confirmed
that the Club would have to negotiate a partnership deal with the University to include rights of access, work
experience, coaching etc but most importantly a mutual ambition towards a full facility. It was unanimously agreed
to allocate the sum of £25k from reserves for this project and for the Committee to take forward.

c) Life Members:

The secretary stated that the Committee wished to introduce the concept of free Life Membership for those
members having contributed greatly to the Club over many years. The proposal was to start with Roger and Miriam
Freeman and Graham Brooks. He confirmed that the Freemans had established about 20 years ago, and managed
up to recently, the sawdust trails, plus regularly acting as time keepers at Club events. He continued by pointing out
that Graham was instrumental in the Club receiving wide and positive press publicity in its early days and he
continues to support the Club by officiating at events. The meeting unanimously endorsed the proposal for all three
to become Life Members of the Club and the secretary agreed to contact them about this recognition.

As there were no further items of business the outgoing chairman welcomed the new chairman. Tom Blaylock said
he was very pleased to accept the post and his main objective was to keep the Club moving forward and in

particular pass on his enjoyment of running and that ultimately it was all about having fun.

The meeting concluded at 9:40 p.m.

Draft Minutes completed on 2" December 2009.
Draft Minutes approved by the Committee on 15t January 2010.

Minutes approved and signed by Chairman.

Signed. Dated.



